MSA Annual General Meeting -  Tuesday 21st September, 2010


Present: Vicki Maclennan, Paula Proctor, Ian Hannah, Moira Hassett, Jacqui Taylor, Andy White, Helen Walker, Sue Dorrington, Darren Ashman, Michelle Peters, Ayako Heleine, Karen Midgley

Apologies: Sima Waring

3. The minutes of the previous AGM Were agreed by all.

4.Vicki welcomed all who had managed to attend the AGM and introduced members of the Committee.  She handed over to Ian, the Treasurer to present his Report for the Year.

5. Treasurer’s Report

Ian circulated his annual report (see attached), and went through the income and outgoings of the MSA during last year.  In short, we are carrying forward £11991 to next year, of which £2968 is restricted towards the provision of the second sun shade. We need to retain an operating fund of £3000 so that we can run events.  The MSA will be considering how best to use the remaining funds.

He considered the financial aspects of the events of the year and noted:

· The 200 Club raised £170 last year.  

· The Book Fair is lucrative as the school receives books to the value of 60% of sales. Many thanks to Sima for organizing this.

· Bonfire Night – we made less on this event than usual due to the increased price of fireworks and dreadful weather conditions. Many thanks to Paula and the lighting team.

· Christmas Fair – We made far more on the raffle this year, thanks to Andy’s efforts.  A huge thank you to Catherine Taylor for all her work in organizing this over the years.

· The Quiz had been reinstated and proved very popular.

· The Sponsored Walk raised an incredible sum – nearly £3000.  The event was greatly enjoyed by teachers and children alike, and by the MSA as little organization was required. 

· The Summer BBQ was again very enjoyable, raising over £2000 along with the Draw.

· We receive 15% of school uniform sales. Very little profit is shown on last year’s figures as we hold a large amount of stock.

· The MSA has donated £10358 towards the sun shade in the KS2 playground, and £7000 towards the new bike sheds. Other donations include sums allocated to each class, to the leavers disco and Christmas crachers.

6. Head’s address

Sue Dorrington thanked the MSA warmly for all their efforts with fundraising over the year.  As well as raising money to provide things for the school, she emphasized that the MSA does a great job of bringing people together to experience a sense of community, which is so important for children in our society. The benefits can be seen when the children come to the events and enjoy themselves within a secure environment.  Sue continued by explaining the benefits that the sun shade has made in the KS2 playground, and looked forward to when a shade can be provided for KS1.

7. Chair’s address

Vicki added how the Summer Barbecue in particular demonstrates the community spirit within the school, - the event is open only to children and parents of the school, so it is safe enough for the children to go off and enjoy themselves with their friends.

Vicki went on to give huge thanks to former members of the MSA who had contributed a great deal of time to the committee over the years – to Catherine Taylor, Claire Purvis, Wendy Schorn, and to Theresa Feetenby for running the 200 Club.  Also to parents and teachers for their support.  She explained that the task of committee member was not too onerous and encouraged people to join – it is rewarding, and even enjoyable!

A discussion ensued regarding the Christmas Fayre.  Vicki explained the difficulties of running the event, namely that it takes and awful lot of work to coordinate the Fayre, and there is now no-one to run it.  It comes at an already busy time of year and raises little money for the amount of effort put in. Parents were generally in favour of the Christmas Fayre, although were less keen on the commercial aspect of the stalls from external businesses.

Jacqui explained the idea of the Christmas Market  which was run at her previous school.  Parents donated very small presents wrapped in cellophane for the children to buy for their family.  The event was held during school time.  The Committee thought that the music and bands could be held after school, and wondered whether the School Council might have some of their own ideas. It appeared that the 3.20 slot was popular, and Vicki stressed that help would be needed to run the event.

Vicki ended by giving thanks to Andy Brown and to Margaret Wright for all the help they have given to the MSA during the year, to Sue Dorrington for her support, to Paula, the Vice-Chair, and to all for coming.

